
 
The corporate vision for Barnsley is: Working together for a brighter future, a better Barnsley. 
 
We want: ‘A thriving and vibrant economy; people achieving their potential; and strong and 
resilient communities’. 
 
The vision of the CYPF Trust is:  for all Barnsley’s children to attend a school that has been 
graded as ‘good’ by Ofsted; success in learning and work; and ‘strong’ resilient families.  
 
The six strategic priorities for achieving this are:  
1. Keeping children and young people safe;  
2. Improving education, achievement and employability;  
3. Tackling child poverty and improving family life;  
4. Supporting all children, young people and families to make healthy lifestyle choices; 
5. Encouraging positive relationships and strengthening emotional health;  
6. Improving staff skills to deliver quality services.   
 
Children and young people from the Youth Council were consulted about these priorities, and 
their response was “the priorities are right – get on with it!” 
 
If the vision is achieved we would expect healthy children and young people living in a safe 
environment, making healthy lifestyle choices, enjoying education and going on to achieve 
their full potential.  This would enable young people to secure good jobs so that they 
contribute to the economy, and become active citizens who are socially responsible and are 
contributing to society, creating a better Barnsley.  
 
Priorities where partnership effort can be aligned to have the biggest impact and make the 
most difference to children, young people and families: 
• Ensure all CYPF Trust partners effectively safeguard children and young people 
• A whole partnership approach to improving school attendance / improve educational 

attainment for all Barnsley’s children 
• Build resilient families and promote healthy lifestyle choices 
• Provide a strong early help offer / Multi-agency Safeguarding Hub (MASH) 
• A targeted response to supporting vulnerable young people to reduce risk taking 

behaviours 
• Strengthen the emotional health of children and young people  
• Good leadership and management skills to ensure that a skilled and confident workforce 

is working towards continuous improvement of services 
• A workforce that understands the changing demographic profile of Barnsley and has the 

ability to meet a diverse range of needs 
• Increased aspirations and improved economic stability in Barnsley 
• Change what is seen as ‘the norm’ in terms of behaviour and lifestyle choices 
 
We are developing a newly negotiated relationship between children, young people, parents, 
carers and families and service providers, designed to promote aspiration, motivation, 
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independence and long-term resilience.  Barnsley’s whole family approach to working with 
families continues with the implementation of the Early Help Assessment. 
 
Early Help services in Barnsley form part of the continuum of help and support to respond to 
the different levels of need of children and families. A new model for delivering early help 
services for families is being developed and will be implemented from 1 April 2016.  The 
model will ensure that families are able to access services at the earliest opportunity, from 
pre-birth until children are 19 years old, or 25 years old if the child or young person has a 
disability.   
 
The model will be based upon early help services delivered through Family Centres, IKIC 
centres and other suitable community venues so that families can access integrated services 
that make sense to them, in their community.  The move to Family Centres is built on the 
excellent work undertaken by Children’s Centres over the last decade and those delivered 
through the Targeted Youth Support Service.   
 
Family Centres will be non-stigmatised gateways to services for all families in their local 
community, recognising that targeted interventions and outreach services are vital in 
supporting families who need it most in order to narrow the gap in outcomes.  
 
The development of a Multi-Agency Safeguarding Hub (MASH) will see staff from a number of 
partner organisations working together in the same premises.  This will improve working 
practices and communication to the benefit of children and young people.  
 
The momentum for change with regard to meeting the needs of children and young people 
with special education needs/disability will be continued through the robust implementation 
of the ‘Special Educational Needs and Disability Code of Practice 2014’ by maintaining a clear 
focus on the participation of children and young people and their parents in decision-making 
processes. At an individual level this will focus on their involvement in the Education, Health 
and Care Planning process, and at a strategic level through appropriate consultation and 
coproduction of key areas of strategic development including the drive towards 
personalisation. Joint planning and commissioning of services within education, health and 
social care is becoming well established and further work around the strengthening of panel 
arrangements and the development of personal budgets to support assessed need will take 
place with multi-agency strategic partners.  
 
In the context of a stringent efficiency agenda and the need to secure value for money, whilst 
improving the quality of service and improved outcomes, work is in progress to review the 
range of local services along a continuum of need, from provision for all, early help services, 
targeted interventions and highly specialised services. We continue to explore whether we 
have the right services to address local need. 

 
Core qualities for an effective Children’s Service:  

• Professional curiosity 
• Ability to identify needs as early as possible  
• To offer the right service at the right time  
• Consider the needs of the whole family  
• Be tenacious  
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• Provide respectful challenge  
• Strive for continuous improvement  
• Demonstrate performance  
• Work collectively to meet strategic priorities, key ambitions and improve outcomes 

 

 
The Children, Young People and Families Trust (CYPFT) works in co-operation with One 
Barnsley, which is the local Strategic Partner, is directly linked to the Health and Wellbeing 
Board, and indirectly linked to the Barnsley Economic Partnership via the Barnsley Alliance 
Board.   
 
The work of the CYPF Trust is under the leadership of the BMBC Executive Director of the 
People Directorate, and brings together a range of partners to continue to create a better 
future for Barnsley’s children, young people and families, including closing the gaps in 
educational attainment, improving skills, reducing health inequalities and improving overall 
wellbeing. 
 
The following partners are represented on the CYPF Trust:  
• BMBC People Directorate - including education, early start and prevention, and children’s 

social care and safeguarding services  
• BMBC Public Health 
• Cabinet Member People: Achieving Potential 
• Cabinet Member People: Safeguarding Barnsley’s Clinical Commissioning Group (CCG)  
• Barnsley Safeguarding Children Board 
• Voluntary Action Barnsley 
• Barnsley Hospital NHS Foundation Trust 
• Schools, and School Governors 
• Youth Council 
• Barnsley College  
• South Yorkshire Police 
• South West Yorkshire Partnership Foundation Trust (SWYPFT) 
• Barnsley Local Medical Committee 
• Job Centre Plus 
 
The One Barnsley Board of the Local Strategic Partnership (LSP) is responsible for agreeing the 
overall strategic direction for achieving the economic and social wellbeing of the Borough, as 
outlined in the vision and objectives of the following two strategies: 

• Barnsley Health and Wellbeing Strategy (2013-16) – responsibility for achieving the vision 
and objectives of the strategy rests with the Barnsley Health and Wellbeing Board 

 

CHILDREN, YOUNG PEOPLE AND FAMILIES TRUST GOVERNANCE 
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• Barnsley Jobs and Business Growth Plan (2014-17) – previously known as the Barnsley 
Economic Strategy. Responsibility for achieving the strategic objectives of the Plan, rests 
with the Barnsley Economic Partnership (BEP)     

 
Through its responsibility for improving outcomes for children, young people and families, the 
Barnsley Children, Young People and Families Trust Executive Group, together with its sub-
groups and the Barnsley Safeguarding Children Board, contributes to the strategic objectives 
of both the Barnsley Health and Wellbeing Board and the Barnsley Economic Partnership. In 
structural terms, the Trust forms part of the governance arrangements of the Health and 
Wellbeing Board. 

 
As part of these LSP arrangements, Barnsley MBC’s own performance on delivering the 
outcomes of the 3 priorities of its Corporate Plan (2015-18), including improving outcomes for 
children, young people and families, is accountable to Cabinet on a quarterly basis. Further 
challenge and accountability is provided through the Overview and Scrutiny Committee and 
Safeguarding Scrutiny Committee. 
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Children, Young People and Families Trust Arrangements 

PARTNERSHIP WORKING TO DELIVER IMPROVED SERVICES FOR BARNSLEY’S 
CHILDREN, YOUNG PEOPLE AND FAMILIES 

ONE BARNSLEY 

BARNSLEY HEALTH AND WELLBEING BOARD 

BARNSLEY SAFEGUARDING  
CHILDREN BOARD (BSCB) 

 
Sub Committees: 
• Performance Policy & Practice Development 
• Child Sexual Exploitation  
• Performance, Audit and Quality Assurance 
• Children’s Disability and Complex Needs    
• Serious Case Review 
• Workforce Management Development Group 
• Child Death Overview Panel 

 

EXECUTIVE COMMISSIONING GROUP (ECG) 

Children’s Resource Allocation Group (CRAG); Education, Health and Care Plan Needs 
Assessment Panel (NAP); and Resource Allocations Panel (RAP1) 

 

CYPF TRUST  
EXECUTIVE GROUP (TEG) 

Sub Groups: 
• Barnsley Youth Council 
• Care4Us Council 
• Corporate Parenting Group 
• Child Health Programme Board – Public Health 
• Disabled Children Programme Board  
• Stronger Communities Partnership 
• Youth Offending Strategic Management Group 
• Barnsley Allience Board  
• Continuous Service Improvement Group (reports to TEG & BSCB) 

 

● THIRD SECTOR PARTNER AGENCIES ● PARENT AND CARER FORUM    ● HEALTHWATCH 



 
Barnsley Safeguarding Children Board 
Barnsley Safeguarding Children Board is a statutory organisation responsible for agreeing 
how services and agencies work together to safeguard and promote the welfare of children 
and young people in the borough, and for ensuring that they do so effectively. All local 
authorities are required to have a Local Safeguarding Children Board to comply with Section 
13 of the Children Act 2004.  

The Board brings together senior representatives from the key statutory, voluntary and 
community sectors with a responsibility for delivering services to children and young 
people. The Board also has two lay members who are representative of the local community 
in Barnsley. 

Members of the Board work to keep children and young people in Barnsley safe from harm, 
particularly those who are most vulnerable, and to make sure that they feel secure, well 
cared for, and able to reach their full potential. They also provide support and training for 
those who work with children and young people, in whatever capacity, to make sure that 
they are fully aware of their roles and responsibilities in relation to safeguarding, and that 
they are appropriately qualified. 

The work of the Board falls into the wider context of our Children's Trust arrangements, 
which focus on improving the overall wellbeing of all Barnsley children and young people to 
ensure that children and young people are cared for, have security and stability and are kept 
safe. 

The Barnsley Alliance Board 
This is a partnership model based on sector-led school improvement. School to school 
support is commissioned through a combination of Teaching School Alliances and system 
leaders. A new relationship with the Council recognises that whilst the sector will be 
responsible for the improvement agenda, the Council retains a shared statutory 
responsibility for outcomes. The Barnsley Alliance Board ensures that we have the right 
level of support and challenge to ensure that the quality of provision drives improved 
outcomes. 
 
The make-up of the Board is generally based on the nine geographical ‘pyramids’ within the 
Borough, and each pyramid has elected a representative to sit on the Alliance Board. In 
addition to these nine members there are three representatives from the Barnsley 
Governors Association (BGA); the Executive Director for People; the Service Manager for 
Education, Early Start and Prevention; and the Cabinet Spokesperson for Education and 
Skills.  
 
The Board meets each month to agree support to schools causing concern, and borough 
wide professional development.  In addition, Local Authority officers will periodically report 
back to the Board on the impact of this commissioned work. 
 

STRATEGIC BOARDS THAT CONTRIBUTE TO THE WORK OF THE 
CYPF TRUST 

http://www.legislation.gov.uk/ukpga/2004/31/contents


Stronger Communities Partnership 
This newly established partnership will provide a strategic focus, strengthening areas where 
necessary, and will ensure that there is no duplication of effort.  Priorities will be progressed 
through three Delivery Groups: 
1. Delivery Group One - Resilient and Healthy Communities 
2. Delivery Group Two - Early Help and Prevention 
3. Delivery Group Three - Anti-Poverty 
 
Both the Children and Young People’s Trust and the Barnsley Safeguarding Children Board 
will remain sighted on progress.  
 
Community Safety Partnership 
Barnsley Community Safety Partnership is a statutory partnership, composed of 
organisations including Barnsley MBC, South Yorkshire Police and Voluntary Action Barnsley. 
Its statutory role is to reduce crime and disorder, including anti-social behaviour in the 
Borough. Among the continuing priorities of the Partnership, based upon the Joint Strategic 
Intelligence Assessment,  is to help reduce youth offending, and re-offending and, also, to 
reduce hate crime, including racial or homophobic bullying in schools as well as to tackle 
domestic violence and violent, controlling or coercive behaviour in the home and the 
harmful effects upon children. 
 
In addition, the recently created Barnsley Multi-Agency Safeguarding Hub or MASH, in which 
the Community Safety Partnership plays a prominent part, acts as the first point of contact 
for anyone who is concerned for a child or young person’s safety and wellbeing, including 
suspicions that a child may be the subject of grooming for radicalisation or sexual 
exploitation. The Barnsley MASH ensures a more coherent and consistent response to 
safeguarding concerns over children and young people. 
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The demographics of the town are summarised below and outlined in full in the Joint 
Strategic Needs Assessment (JSNA).  
 
ECONOMIC BASE 
Barnsley is part of a broad South Yorkshire conurbation located around traditional 
community bases of former mining, glass making and market towns.  The current main 
sources of employment are varied and more difficult to categories but include the public 
sector, manufacturing, retail, accommodation and food services and financial and business 
services. The labour market is a mixed economy of both skilled and unskilled labour.   
 
GOVERNANCE AND LEADERSHIP 
There are 63 councillors across 21 wards, currently made up of: 
• 55 Labour 
• 4 Independent Group 
• 4 Conservative  

 
EMPLOYMENT 
• 73% of the working age population in Barnsley is in employment (ONS July 2014 to July 

2015).  This is the same as the national average and slightly higher than the regional 
average. 

• 13.7% of the working age population are claiming Key Benefits (DWP, Feb 15). This figure 
is higher than the regional average (11.0%) and the national average (9.4%). 

• Barnsley is ranked the 38th (out of 326) most deprived area in relation to employment in 
England. 

 
DEPRIVATION & POVERTY 
• The 2015 Index of Multiple Deprivation identifies Barnsley as the 39th most deprived 

local authority in England. 
• Child poverty in Barnsley is higher than the England average, with 22.8% of Barnsley’s 

children under 16 years living in low income families compared with an 18.6% national 
rate. 

• Children from deprived backgrounds are more likely to have complicated health 
histories over the course of their lifetime, including a lower life expectancy. 

• The ONS’s study into teenage conception rates in England found that rates were highest 
in the most deprived areas (ONS, 2014). The latest data shows Barnsley’s teenage 
pregnancy rate is 40.9 per 1,000 of the population (ONS, 2013). This is over a third 
higher than the national and regional averages of 24.3 and 28.5. 

 
DEMOGRAPHICS 
The latest Mid-Year Estimates for 2014 from the Office for National Statistics (ONS)  show 
that the population of Barnsley grew to 237,800 at the end of June 2014, representing a 
gain of 2,100 (0.9%) over the previous year. 
 
 

BARNSLEY AND ITS PEOPLE 



The reasons for population change were as follows:  
• Internal migration = 43.9%  
• Natural change (births minus deaths) = 25.6% (there were 2,756 births and 2,222 

deaths) 
• International migration = 29.4%  
• Other = 1.1%  

 
The Barnsley Population was as follows: 
• 43,800 aged 0 to 15 years (18.4% of the total population) 
• 150,100 of working age 16 to 64 years (63.1% of the total population) 
• 44,000 aged 65 years and over (18.5% of the total population) 
• The number of children and young people aged under-20 years of age in Barnsley was 

estimated at 55,000. 
• The latest population projections estimate that the population of Barnsley is to 

continue to increase, reaching 239,400 in 2016 and 245,400 in 2020.  
• It is predicted that the number of 0-15 year olds will increase by 6.2% from 2014 to 

2020. 
 
Population estimates by nationality:   
• British 97.4% 
• Non British from European Union 2.1% 
• Non British from Non-European Union 0.4% 
• The number of minority ethnic pupils from Reception to Year 11 according to the 2015 

School Census is 1,887, 6.9% of the total school population.  
 
Migrants: 
• The overall number of new migrant workers arriving in Barnsley in 2014 rose sharply to 

over 2000, due mainly to increases particularly from accession countries; the greatest 
change was an increase of 1100 Romanian arrivals since 2013.  

• The number of new migrant workers from EU accession countries was 1800 in 2014; a 
jump from fewer than 500 during the past five years.  

• The level of workers from non-accession countries fell slightly to around 230 in 2014, 
the top country of origin being Eritrea.  

• The top country of origin overall is Romania with 1100 arrivals, this has pushed the 
previous position leader, Poland, into second place with 520.  

• Some asylum seekers are housed and supported here through the Home Office 
dispersal system. Published Home Office figures show that at the end of June 2015, 394 
people were being supported in Barnsley while awaiting a decision.  

Source: Barnsley Local Migration Profile, July 2015 from Migration Yorkshire website. 
 
Number of children and young people in Barnsley with a special education need or 
disability: 
• Total number of pupils: primary 20,719; secondary 11,545 
• Total number of children attending a special school setting 390 
• Number of primary pupils with SEND 3,292  
• Number of secondary pupils with SEND 1,425  
• Total number of pupils with a statement or Education, Health and Care Plan 11 
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The Improvement Framework drives further improvement across the Children and Young 
People’s Trust which is monitored through the continuous service improvement plan, and is 
scrutinised by both the Barnsley Safeguarding Children Board and the Children and Young 
People’s Trust Executive Group.  The Safeguarding Children Board holds the responsibility for 
ensuring that progress against the framework is made.   
 
Robust performance and programme management is in place in relation to each of the 
strategic priorities, including a Performance Management Framework, performance 
indicators, clear outcome measures, and targets accounting for statistical neighbours and 
national averages for each of the six priorities.  
 
Performance is regularly reported through the relevant Governance structures within the 
Children and Young People’s Trust and the Barnsley Safeguarding Children Board and its sub-
groups. 

PERFORMANCE, QUALITY AND OUTCOMES 
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BEP Barnsley Economic Partnership 

BGA Barnsley Governors Association 

BSCB Barnsley Safeguarding Children Board 

CCG Barnsley Clinical Commissioning Group 

CYPFT Children, Young People and Families Trust 

DWP Department for Works and Pension 

IKIC I Know I Can 

JSNA Joint Strategic Needs Assessment 

LSP Local Strategic Partnership 

MASH Multi-agency Safeguarding Hub 

ONS Office for National Statistics 

SWYPFT South West Yorkshire Partnership Foundation Trust 
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